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SUPPLY DIVISION 
LOGISTICS OFFICE 


DISCUSSION 

1 0 The proposed organization pattern will provide for the following changes from the present 
pattern * 

a. Change in organizational position and designation of the Facilities Staff. 
b 0 Redesignation of certain staff elements to branch level with concurrent section chang< 
Co Transfer of current requirements functions from the Coordination and Requirements StaJ 
d« Establishment of a Control Staff. 

e. Consolidation of warehouse organizations within the departmental area Q 

25X1 A 2. The Facilities Staff is to be designated the Storage Operations Branch and its primary 

function will be the technical control over respect to the receipl 

storage, issue and stock surveillance, exclualn^orananc^Mterial. 

3. The primary organizational elements below the Office of the Chief have heretofore been 
designated as Staffs. The proposed organization designates those elements having operatii 
responsibilities as branches. 

U. The computation of current operating requirements formerly performed in the Coordination s 
Requirements Staff has been transferred in order to bring it into closer contact with the 
stock control activities and experience usa^e data. 

25X1 A 5>. A Control Staff has been established to serve in a staff advisory capacity to agen cy de- 
partmental activities as 

6. The activities conducted in 

July 195>3 and certain consolidations and adjustments were madeto integrate these separate 

25X1 A6a 
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SUPPLY DI VISIOM (eo»t®d) 


«, Determines requirements » establishes and naintaine stock levels for material so be carried in 
jiga;ju«y depots based on operating requlrenwatSiSo 

cu identifies and catalogs Agency material, rorld-trt.de, and prepares and publishes the Agency 
supply Catalog and revisions thereto., 

d. Receives, stores, issues and controls Agency material held in ZI depots, including; the per fort 
ret* surveillance, maintenance, preservation and renovation of such materials e 

3l Prepares budget estimates for operation at Supply Division and ZI depots and for the adniniet; 
stock account 0 

f B Controls and assures that efficient material handling, space control and labor are utilised b; 
ZI depots and furnishes technical data for leasing, construction or alteration of storage 
facilities « 

25X1 C 

g Trains and furnishes qualified supply personnel for Agency-wide requirements. 



i. Acts as Staff Supply Officer and in an advisory capacity to the Chief of Logistic® on all 
Supply matter So 
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BLAEHUP GROUP 


The Planning Group ie the principal advisory element concerned with the acMevameat and naintanam 
' effectiveness and economy in the operation of the Agency Supply System# and the Supply Division 0 

The Planning Group will he composed of the Chief and Deputy Chief# Supply Division# Staff Heads ai 
ish other subordinates as are considered necessary. The Planning Croup will meet at periodic interval 
id will consider over-all Supply Division problems , policies and programs and will ma&e recoamead&tioi 
-'arson « The Assistant to the Chief# Supply Division# will serve as Recorder for the Planning Group. 
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COltEROL STAFF 


■f'm functions of the Control Staff ora as follows: 


a. Develops and coordinates regulatory issuances pertaining to Supply policies, procedures and 
operations on an Agency-wide basis for all categories of Agency material. 

b. Reviews and analyses existing policies and procedures pertaining to the operation of an <aff« 
Agency Supply System so as to correct deficiencies or sake improvements thereto; performs m 
tensive liaison with the operating elements to determine effectiveness of the Supply System, 


25X1 A 
a. 


Implements and Installs a Supply System in support of established policies, procedures and 
approved operations on a world-wide basis c 

Mbint&lns liaison with and visits ^^^^^^^^^^^^^^^^|perlodically to render technic* 
assistance to assure the effectiveness of the operation of the Agency Supply System* 


«. Develops approved course of action to moot special supply problems and proposals received fx 
the field to improve supply support operations. 

to Monitors and directs supply action for special projects which necessitate special handling e 
extensive coordination with the operating divisions and other elements of Logistics Office i 
assure timely support in meeting operational deadlines. 

3* Develops and coordinates with other elementi^ol^tlM^Supply^ivisioj^rtruelgyaj^aai^fwietiojra 
25X1 A or S«> l!Satlon charts of the Supply 
operations when required. 

ho Develops and administers management tools for evaluating effectiveness of supply operations 
Including activity reports, reports control, forms control, work measurement and other a tail 
tleal analyses. 

i a Reviews and recomsnds Implementing action on non-routine information and directives receive 
from higher authority which have an important bearing on existing policies and procedures. 
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Performs e$ctt«l eteffsetudtes itsfi special relative to supply report sragrssw 

assigned by the Chief* Supply Division, 

&» Evaluates personnel celling and allocation of personnel In performance of Supply Division 
functions. 

1. Maintains continuing and close liaison with the operating elements of the Supply Division 
to provide for a coordinated , effective, and efficient supply support operation. 
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• / SUPPLY 0FERATI0H8 BRAMCH 


Supply Operations Staff is responsible to the Chief, Supply Division, for the direction 








/ rjpiffTr 
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aggpiat oieratiq k3 branch (coat 9 d) 

25X1 A 

Prograas and supervises icmntorlts of all classes of material 

affects the necessary reconciliation with property records «, 

Collaborates In the establishment of Agency-wide supply policies and procedures to correct 
deficiencies or effect improvements to supply operations o 

Determines items in critical 'supply and develops appropriate control techniques to regulate 
Issues of available stocks as well as to initiate replenishment action for delivery into sto< 

Maintains stock records and' special property records,!"::' -.v... 

activities, to reflect balances on hand, storage locations, condition 

PsrfozBo £**« studies and as <iOsianed by th*- chief. Supply Divh.s±eo« 


vrm\r 
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QHDHAHCE BRABCH 


Ordnance Staff is responsible to Chief, Supply Division, for the establisissant and implemen 
of policies, procedures and programs for the storage and preservation of all ordnance type material 
baa the functions as follows: 



a. Provides technical guidance, assistance and recommendations to Agency personnel on matters 
pertaining to selection, tactical use and support of ordnance items and equipment n 


25X1 A 
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TAB "K" 

Trans. Div. 
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